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MINUTES OF kﬁi CAREFR SERVICE COMITIEE HESTIRG
15 Octobar 1951 -~ L300 P4,

Present: F, Trubse Davigon ~ 2D/Persomnel, Chalrman
Matihew Balrd « Direotor of Training

25X1A% swotee of
Exesutive Secretsry

1. The minutos of the Ard Haeting weore aprroved sz dlstributed.

2. The Zxscutive Secretsry reviewed progress 1o the past wack.
He had centimed the following up of the memcrondum of 23 Seplembar of
General Davivom %8¢ Assist -t Divectors and Beads of Dfiises. All the
sddressess had now beon visited, the miasion of the Csresr Service
Committes axplained to them and thelr backing and support enlisted.
ALl participeting mesbers had baen appoinied to the six Worklmg Oroups
{Esployes Rating, Rotztion, Career Bemefits, Tralmeces, Zxtension
Training, and Selection Critcrla). The first mo:tings of these groups
wers schadulad for later in tho week in the Basament Conference Roonm
of the Admimistration Building. It was sgreed that as soon as the
Working Croups had held thelr first organizational me:dings the rosters
of the groups and the diveotives glven 4o them would be distributed for
information to the Aeslistont Mrectors and Heads of Offices.

3. Draft of the proposed short statement of Personnel Polley for
the signatura of the DCI was considered. There was coraidersble discus-
sion of the rsason for having suwh a statement and twe points of view
wore exprogsoed.

#. Whaen the Caresr “ervice Progras wos underway a statement
or brochure describing it might be lssued, it being felt that at the
prosent time wo did nobt know sufficlently well vwhat form the Career
Service Program would take.

b. A short statement might be issued immedi:tely as 2 moral
tulider. There was discussion of the relstionship of the proposed
statement and the "Introduction to the Agency Lotter" (attached) which
is at present being lssmed to all new employees. It wes aoted, however,
that a stetement on Career Service In CIA wes nseded fur cuployees
presently on duty, not only for new euployees. The Uosmittes decided to
keep t:i:is matter continuously on the Agenda until a definite deeision is
by it *
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Lhs The directives to the first five Yorking Croups were approved
after «lnor revisions, and the Ixecutive Secretary wos directed to
deal't and clear with the members of the Uomndttes s direcitive on
Selsction Criteria. :

5s It wes agreod that the next meeting of the Comditee would be
held on Tussday, 30 Oclober, et 00 PJJi,, in Reom 115, North Building.,

Es The Comsittee adjourned at Lk P4,

25X1A9a
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